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Special Issue Description

Contemporary leadership faces unprecedented challenges shaped by increasingly hybrid work
cultures, digital transformation, and socio-economic shifts. Hybrid phygital workplaces are
spreading. Yet many firms, especially micro enterprises and family businesses (FBs), which anchor
most economies, remain in closed, community centered ecosystems. This raises critical questions
about how phygital leadership can be adapted to entrenched models in these contexts, and how
leadership might evolve in phygitally unconnected populations and other large economies. This
special issue invites contributions that explore these and related questions and extend the rise of
phygital leadership models.

Phygital has emerged as a transformative ecosystem that seamlessly merges physical and digital
workplaces, redefining leadership practices across industries. A growing body of research
examines human-technology collaboration within hybrid organizational settings, where the
transformation focus shifts from traditional tech-first approaches to phygital-first models (Batat,
2024a; Banik, 2021; Ballina et al., 2019). This evolution underscores the importance of adopting a
holistic, human-centric approach, which fluidly integrates digital and physical ecosystems to
deliver phygital value (Batat, 2024a) within an adaptive and resilient organizational framework. At
the organizational level, phygital transformation aims to cultivate engaging liquid workplace
cultures that promote innovation, well-being, and efficiency. It empowers companies to redesign
leadership styles, organizational structures, and management processes while implementing
innovative solutions across physical and digital channels and workplaces. At its core, phygital
transformation places emphasis on human values and needs that encompass both intrinsic
(spirituality, playfulness, esthetics, ethics) and extrinsic (efficiency, excellence, status, esteem)
dimensions. The notion of “human” extends beyond employees and clients to include a broader
constellation of actors, such as intermediaries, digital providers, and policymakers, who shape the
wider phygital ecosystem.

As a theoretical construct, phygital is anchored in Batat’s (2024b) Phygital Research Paradigm
(PRP), which reframes integration not simply as technological fusion, but as an evolving design
logic grounded in human-first engagement. PRP transforms our view on how organizations interact
with stakeholders, customers, and ecosystems by focusing on synergies between human
experience, digital augmentation, physical environments, and organizational behavior. Phygital
operates through a value continuum—captation, creation, and delivery—achieved through
seamless transitions between physical and digital modes. Successful phygital transformation
requires identifying and activating phygital enablers, which may include human capabilities,
technological platforms, media infrastructures, and material supports. These elements provide the
foundation for scalable, impactful, and inclusive phygital transformation.

In contrast to the narrowly framed discourse on digital leadership (e.g., Bin Hasnor, 2024; Ahuja
et al., 2023; Al Dilby and Farmanesh, 2023; Karippur and Balaramachandran, 2022), phygital
leadership offers a new and more comprehensive lens for understanding evolving leadership



dynamics. Prior studies have examined digital leadership characteristics, such as empowerment,
innovation, boundary-spanning collaboration, and adaptability (see Lin, 2024; McCarthy et al.,
2024; Porfirio et al., 2021). However, the literature has not sufficiently addressed the interplay
between digital and physical environments and the dynamic organizational shifts required to lead
in hybrid phygital environments. To address this gap, Batat (2024a) proposes a dual-plane model
of phygital transformation, consisting of physicalization and digitalization, each reshaping
organizational value in unique ways. Physicalization refers to the movement from digital presence
to physical embodiment. For instance, eyewear digital native brand Warby Parker, which initially
operated only digitally through websites and social media platforms, eventually expanded their
presence by establishing physical and brick-and-mortar stores (Medium, 2024). This shift
prioritizes three core phygital organizational values: technicality (operational excellence),
practicality (user-friendly store design), and sociability (human interaction and community).
Conversely, digitalization reflects the journey from a physical-first model to a digitally enhanced
model, as seen in hospitality and experience-driven sectors extending their physical presence
through immersive digital platforms. Here, organizational coherence depends on enhancing
immersivity (meaningful virtual engagement), sensoriality (stimulating multi-sensory
interactions), and affectivity (creating emotional connection). Phygital leadership thus bridges
these two planes to foster human-technology fusion at the core of a new phygital-first
organizational model in an increasingly blended physical-digital and real-virtual world.

This special issue positions phygital leadership as a novel and scalable framework for designing
human-centric fluid business models adapted to the phygital realm. The growing complexity of
workplace interactions, marked by hybrid behaviors, relationships, and decision-making, calls for
fresh thinking on leadership, ethics, and engagement. PRP offers a compelling alternative to
traditional frameworks, advancing our understanding of stakeholder participation, value exchange,
and ecosystem design in fluid environments. Drawing on interdisciplinary perspectives, phygital
leadership integrates ethical experience design (Addis et al., 2022) with human-centric logic to
develop systems that are inclusive, productive, and socially impactful. By placing humans at the
core of organizational design, phygital leadership sheds light on how institutions connect with
diverse actors across blended environments. Therefore, both scholars and practitioners are invited
to deepen exploration of this evolving perspective on leadership, its strategic significance,
implementation pathways, and long-term implications.

The Canadian Journal of Administrative Sciences (CJAS) offers an ideal venue for this special
issue, given its commitment to interdisciplinary inquiry, organizational design, management
science, and behavioral research. The journal’s scope encompasses substantive contributions
through literature reviews, quantitative / qualitative studies, conceptual pieces, policy papers, short
phenomenon-driven submissions and related dialogue pieces as well as teaching cases. To reflect
CJAS’s interdisciplinary scope, we also welcome submissions from researchers in business
models, micro-enterprise ecosystems, and policy and regulation for digital environments.



By bridging diverse scholarly domains, phygital leadership will advance theory and practice around
emerging forms of leadership that are tailored to today’s hybrid work cultures. Phygital leadership
paradigms reside at the intersection of human-technology interaction, organizational psychology,
HR innovation, and ethical management, offering fresh perspectives on scalable leadership and
responsible business. This special issue seeks to explore the complex and multifaceted nature of
phygital leadership, with particular emphasis on its role in shaping human-centric business models
suited to hybrid workplace ecosystems. We welcome contributions that address (but are not limited
to) the following areas:

- Evolution of leadership styles in phygital environments

- Human-centric organizational innovation in the phygital ecosystem

- Dual-plane leadership transformation: physicalization vs. digitalization
- Ethical design and responsible phygital practices

- Stakeholder engagement and phygital value co-creation

- Phygital leadership-driven well-being and social impact

- Phygital workplace culture, equity, and inclusivity

- Technology-human interaction in phygital leadership models

- Strategic implementation and scaling of phygital leadership

- Cognitive and emotional labor of phygital leaders

- The role of data-driven systems and Al tools co-construct leadership decision-making
- Rethinking contemporary competency models for phygital leadership

- Leadership communication and symbolism in the metaverse

- Phygital leadership as a strategic capability in digital transformation

Submission Instructions

We invite all contributors from academia and industry to submit a 500-word abstract proposal
(excluding references) with contact and affiliation details for the American Phygital Association
(APA) Summit 2027, which will be held on February 25-26, 2027 in Paris, France. Authors should
submit their abstracts via the APA Summit website here. The deadline for abstract submission to
the APA Summit is May 15, 2026. APA Summit participants gain a developmental opportunity
that offers early-stage feedback and mentoring to strengthen manuscripts before formal journal

submission.

Full article submissions will be accepted after the summit, with the submission window opening
shortly thereafter (by March 5, 2027).

The deadline for submitting full manuscripts for this Special Issue is July 10, 2027. The Special
Issue is expected to be published in 2028. Accepted papers will be published on a rolling basis as
they are approved.



Submission Requirements and Information

Inquiries can be directed to the special issue editor: Professor Wided Batat: wided.batat@univ-
lyon2.fr. Submissions should follow the manuscript format guidelines for the Canadian Journal of
Administrative  Sciences found at https://onlinelibrary.wiley.com/journal/19364490. All
manuscripts should be addressed with a cover letter and be submitted to the special issue tilted:

Phygital Leadership for Human-Centric Business Models and Enhanced Innovation.
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